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Colorado Businesses Grow by 50%
Denver, CO – Participants in the 2005 Hoya Program grew by an average of 50% in one year.  Hoya is the Hopi word for a dance that means to “fly off to the next level”.  Nationally recognized business coaches Joseph Serna and Keller Hayes have developed the Hoya Program to help businesses implement proven systems and practices to move to the next level.   
Through this five month intensive program, Serna and Hayes help companies identify their strengths and leverage those into success. They develop a customized plan that addresses critical areas for growth: 
self assessment

company assessment

financial assessment

leadership

business development

employee training
marketing

strategic planning

goal matrix

After the in-depth company assessment, the Hoya Program provides a system for developing a plan that is results driven.  Then, Serna and Hayes hold the business owners accountable to achieve their goals in the five month program.  Previous areas of focus have included employee management, financial management, day to day business operations, safety, marketing, strategic planning, certification, RFPs, payroll, insurance, community involvement, legal issues, sales, joint ventures, exit strategies, goal setting, legislative testimony, media relations and leadership.

For two years, the Hoya Program has been selected by T-REX, CDOT, RTD and Southeast Corridor Constructors as a part of their small business support program.  Twelve scholarships are available for selected companies for the fall session.  The five month program is valued at $15,000.  Applications are due by June 30, 2006 by 5:00pm.  
